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C L O U D ,  D ATA  A N D  A I  M O D E R N  I S AT I O N

Task Intelligence Proof of Value
Create demonstrable value in a matter of weeks using a live, high impact task automation use case.

Getting executive buy in for your AI projects can prove 
challenging, but starting small can provide you with the 
tangible evidence you need.

Cloud Direct’s Task Intelligence Proof of Value delivers 
measurable AI impact in just three weeks by automating 
or augmenting a single high-value business task, providing 
a working AI solution that validates feasibility, quantifies 
outcomes, and gives you the evidence and clarity needed 
to prioritise further AI investments confidently.

Service overview

Who is this service for?
Businesses looking to kickstart AI innovation with an 
expedited, low-risk project that validates impact and 
enables confidence in committing to wider AI and 
automation initiatives.

Addressing your challenges

Unable to identify 
your AI starting 

point

Manual processes 
limiting efficiency 
and consistency

Difficulty in proving 
AI ROI or securing 
exec sponsorship

Service deliverables

Outcomes that matter

Core components
•	 Identification of a suitable high-impact task 
•	 Defined KPIs and success criteria
•	 AI solution design with workflow mapping
•	 Deployment and integration with existing processes
•	 Evidence pack showing achieved business value

Ongoing activities
•	 Discovery and validation workshops
•	 Iterative testing and refinement
•	 Real-world task execution
•	 Business value analysis and playback
•	 Scaling recommendations

In just three weeks, our AI experts will work with you to discover, design, and 
deploy an AI solution that demonstrates business impact against defined KPIs.

Quickly validate AI feasibility, demonstrate improvements, and map a defined 
path to scale automation across additional high-value business processes.

Cloud Direct’s added value
Our frameworks, deep AI expertise, and disciplined delivery ensure fast and 
measurable outcomes that answer AI sceptics in your business and move the 
needle on your AI adoption.

Functional 
AI-powered 

outcome

Identify existing 
AI strengths and 

weaknesses

Clear view of 
benefits against 

agreed KPIs

Validation of data 
readiness and 

integration ability

A secure and 
reusable AI 
foundation

Tangible evidence 
of AI potential in 

your environment

For more information on this, 
or our wider Cloud, Data and AI 

Modernisation services, speak to 
a Cloud Direct Sales Executive or 

contact hello@clouddirect.net.

mailto:hello%40clouddirect.net?subject=I%27d%20like%20to%20learn%20more%20about%20Task%20Intelligence
http://linkedin.com/company/clouddirect/
http://clouddirect.net/

