
Azure Infrastructure Migration
Modernise on-premises infrastructure by migrating to a secure, scabale, and cost-efficient Azure platform
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C LO U D,  DATA  A N D  A I  M O D E R N I S AT I O N

Ageing infrastructure, rising operating costs and capacity 
constraints are piling pressure on businesses to upgrade 
their IT environments.

Cloud Direct’s Azure Infrastructure Migration delivers a 
structured, low-risk programme that enables a shift from 
CapEx-heavy hosting to a predictable OpEx spend with 
UK-only data residency. Our end-to-end approach provides 
clarity, confidence, and a foundation for long-term cloud 
transformation.

Service overview

Who is this service for?
Organisations with legacy VMware, Hyper-V, or physical 
environments that are seeking a secure, compliant, 
and future-ready Azure platform that enables ongoing 
innovation.

Addressing your challenges

Old infrastructure 
leading to increased 
costs, operation risk, 

and downtime

Upcoming hardware 
or licensing renewals 
accelerating financial 

pressure

Lack of migration 
clarity causing 

adoption delays and 
strategy stagnation

Expertise in action

Outcomes that matter

What we deliver
•	 Initial discovery to assess dependencies, risks and cost models, and establish a baseline
•	 Right-sizing analysis, cost optimisation reports, and mapped change control processes
•	 An Azure Landing Zone designed to Microsoft best practice
•	 Seamless migration of Virtual Machines using proven frameworks and tooling
•	 Throughput assurance, rigorous testing, and validation of platform readiness

From initial discovery to migration and handover, our programme covers the full 
migration lifecycle to enable successful, secure, and scalable Azure adoption.

Unlock agility, efficiency, and innovation by migrating to an expertly designed 
Azure environment.

Cloud Direct’s added value
As a long-standing Azure Expert Managed Service Provider, we know what 
excellence looks like. Our team delivers to Microsoft best practice to provide cost 
efficiency, clarity, and confidence in your Azure platform.

Reduced costs of 
owenership through 

rightsizing

A UK-sovereign 
platform for regulatory 

compliance

Agility that enables 
acquisitions and meets 

business demand

Improved EBITDA by 
avoiding unnecessary 

workload uplifts

Risk reduction and 
improved business 

resiliency

Confidence from 
Microsoft best 

practice landing zones

For more information on this, 
or our wider Cloud, Data and AI 

Modernisation services, speak to 
a Cloud Direct Sales Executive or 

contact hello@clouddirect.net.
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