
Copilot Unlocked
Master talking to AI, meet Agents, and fast track adoption to get the most out of Copilot 
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A I  P R O D U CT I V I T Y

Copilot success isn’t measured in licenses – it relies on a 
detailed adoption and enablement programme.

Copilot Unlocked is a half-day, leadership-friendly 
accelerator that turns Copilot licenses into day-to-day 
impact. It starts with a user survey to pinpoint where 
colleagues spent the most time and where the most 
value can be extracted, before introducing the AI journey, 
sharpen prompting skills, and providing a mechanism on 
how to monitor Copilot ROI. 

Service overview

Who is this service for?
Senior leadership teams, C-Suites and Directors, or 
organisations with fewer than 50 Copilot seats, serving 
as a one-off accelerator to kickstart effective Copilot 
adoption.

Addressing your challenges

Identifying where 
Copilot can make 

the biggest impact

Improving AI 
communication to 
gain, not cost, time

Recognising and 
realising the value 

of AI Agents

Expertise in action

Outcomes that matter

What we deliver
•	 Use case identification and prioritisation to target the areas that will deliver the best return
•	 An overview of how to harness Copilot across six core areas with acceleration for all users 
•	 ‘Prompting like a pro’ fundamentals to master AI communication
•	 An understanding of what Agents are, how they can help your organisation, and one starter Agent 

built to your organisational needs
•	 Recognition and monitoring model to track adoption rates and calculate license ROI

Our accelerated Copilot enablement programme helps you quickly and 
effectively realise a return on your licensing investment.

Understanding the full capabilities of Microsoft Copilot, from confident prompting 
and targeted use cases to building and deploying your own AI agents.

Cloud Direct’s added value
We combine proven Microsoft cloud expertise with practical, user-led Copilot 
adoption. We build confidence through hands-on coaching, embed measurable 
ROI and governance from day one, and help customers progress with AI.

Increased 
productivity and 

time saved

Improved 
employee 

satisfaction

Tangible Copilot 
ROI and targeted 

investment

Enhanced 
day-to-day 

output

Upskilling to take 
back to the wider 

business

Enablement to 
build and deploy 

AI agents

For more information on this, 
or our wider AI Productivity 

services, speak to a Cloud Direct 
Sales Executive or contact 

hello@clouddirect.net.
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